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H SUCCESS STORY

Sunil f- ntiiRoy s_peakstn the nse of Bengal’s most acclaimed company
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Agriculture

support has been relentless and is
the pillar to my motivation as well
as my perseverance,” he says. This is
justifiable since it is not a business
without its share of demands and
obstacles. “The biggest challenge
then and even dll date is the
perception of the value of services.
Since the sector is still learning the
concept of ‘value at fsk’, the issue
is to constantly educate, reinforce,
and showcase the walues that we
bring to the table,” he elaborates.

On the ropics of entrepreneurship,
government support for youngsters,
competitors, marker share, etc,
Sandeep has his own strong
views. “The government and the
bureaucrats are no different from
those in the private sector. The thirst
for learning was and is far greater
in bureaucrats as I believe they are
seized of the enormity as well as
the importance of services that we
provide. What makes SLCM stand
apart from its competitors in India
is that we are the only company in
the Indian agri-logistics space which
has pioneered and mastered the
process of delivering
the highest

standards of services irrespective
of the physical infrastructure on
the ground, thus changing the
paradigms and showcasing the
fact that warchousing is a process
management dependent activity
rather than the age-old adage that
warchousing of  agri-products
is suffering due to inadequate
infrastructure,” he says.

S0 what are SLCM% expansion
plans? SLCM plans to replicate
its efficient and patented data
management technology to cut post-
harvest losses to developing nations
across the world, including those
in ASEAN nations like Myanmar
and Africa which are also going
through the same challenges faced
by India in the agr-sector. “Since
the company has already developed
processes that are not only tme-
tested but have been successfully
implemented in different climates
and zones, the same will become
the DNA of our existence in
these nations. We will provide agri-
warchousing, crop assaying, post-
harvest crop maintenance systems,
procurement solutions and finally
post-harvest finance facilities
across these branches”

Sandeep shares.

About finally finding his success
mantra, Sandeep stares, “My biggest
mistake was that initially I did not
take up the marketing activity very
rgorously and did not invest in a
marketing team. Going forward [
have done this. There is no short-
cut to relationship management
and people management cannot be
learnt from any book. I believed
in what I was offering and was
consistently persistent with our
deliverables. I believe in the adage
that quitters never win and winners
never quit. I believe that for me
inspiration comes from seeing
the dreams that I dreamt genting
realised. When I started this venture
I had no insomuonal backing,
there was no corporate DNA, no
large group supporting me and
yet I aspired to build a world-class,
technically advanced, robust agri-
management company. Today I am
thrilled to see that part of the vision
turning into reality.”
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