The Economic Times Wealth, May 12-18, 2014 E

Harvesting arich crop

Sandeep Sabharwal started SLCM with the aim of reducing foodgrain losses. It has now grown to a
%1,100 crore group with 507 warehouses and offering agri finance products and services.

Sandeep Sabharwal
43 years
Company

SLeM

Headguarters

Delhi

Seed capital

716 lakh

Age at starting business
37 years

Source of funds

Personal savings and loan
from family

Turnover In the first year
T4 crore

Present turnover

¥1,100 crore

= (]

Idecided to
bringin themuch-
needed changein
2008, with the
efficient manage-
mentof post-harvest
agricultural services
marketinIndia.

By 2010, wéhad
developed a standard
operating procedure
tobring down
foodgrainlossesto
amere 05%, fromthe
over 10% prevalentin
thecountry:

This year, we
havelaunched Kissan
Dhan, an insurance for
farm products, based
on the value of stored
goods using the collat-
eralriskmodel

casing the value that we bring to the table.
We introduced bar codes in our storage re-
ceiptsto eliminate fraud and gain eustomer

mpan;
tosetupa centralised management infor-
‘mation system that could inate the

‘multi-point and multi-location holdings of
ourclients ina linear and secure reporting.
format. 1

By2010, we had developed astandard op-
erating procedure~AGRIREACH, for which
we haveapplied for a patent—and demon-
strated how foodgrain losses could be
brought down to a mere 0.5%, from the over
10% prevalentin the country. In May 2010,
we gota shotin the arm when the Nexus
Venture Partners funded our expansion
plans with?10 crore. Barely a year later, in
March 2011, Mayfield India and Nexus Ven-
ture Partmers pumped in another235.5
crore, helping us expand to ether cities with
our warehousing and agro solution services.

In November 2012, our company received
its third round of funding from Everstone
Capital and EmergingIndia Fund, a fund un-
der ICICI Bank. The two companies collec-
tively invested 7129.3 crorein SLCM. At pre-
sent, Thold a 26%stake, while the four PE
funds have a 74% stake in the company.

The money also helped us diversifyto oth-
erverticals. Now, we offer services like pro-
curingagro products from farmers on be-
half of processors, traders and government

bodies, and providing assaying and trad-

ing services. The second category in-

volvesp ilogistics, which
incl
| ervices,
‘handling.
This year, SLCM acquired a Chennai-

% hased nonbanking finance company,

Ay =
businessin Pakistan before
i A darinsth

mentalin

Iraised 216 lakh, pmlyfmmmvcwnsav

Partition. In 1961, my father set

whilemy
fatherallowed me to usea part of his 8,000 s

BP Jain Finance & Investments. Through
this, we will be offeringa range of agro fi-
nancing preducts aimed primarily at farm-
ers. We have already announced the launch
ofKissan Dhan—an insurance cover for farm

upafacilityinDelhitoprocess  funitin Delhiatan annual rent of e8lakh. 1 products-based on the vahue of the goods.
pulses. Tjoined him in (995 after Fthe stored, isk model. We
my MBA from. working industry by then, developed havealready benchmarked around 250
for over adecade with my father,  realised _ 1 ide better services. pital for agri i
thatapart - So,gettingmy first client—alocal agroproces-  hopetoachi of
laryser T i i ill d: 't end of 2015.
and assaying, i i in fery Thired
li h V. i . The 5 i

It Tdecic inthe much- P dandihad  67.9lakhsqf, withacapacity of 46.91akh

ded ch more rentinthe  metrictonnes. SLOM handles aver 50agro

post-harvest agricultural services market.

NCR. In the first year,

c pulses,

learnt that India lost over 10% of

aturnover

dll(E valued at amund 60,000 crore, tn

Encouraged by the response, my father de-

Wehave p
therolls, andamlherzﬂﬂunmman This.
year, we are not only expanding to other cit-
ies, but are on the verge of finalising a deal in

y!ar Iwantad tointroduce thebest i s and the entire 8,000 Myanmar. we want to be pre-
the and lease. However, we faced the  sentinthe ASE: Africa
Idecided toset way, i i big (Astold to Amit Shanbaug)
C i Ser CM)in dlack amajori-
2008, Today, Iam not only bapp tyof ¥ = -
spanse, whichi: 100 crore I realised s ke Igot ¥

turnover in 2013-14, butalso for




